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Table I. Summary of some major differences between forecasting and foresight

Foresight Forecasting

ž Basic points, needs, research
questions are still open and looked for
as part of the foresight process

ž Basic points, topics and research
questions have to be clarified in
advance

ž More qualitative than quantitative ž More quantitative than qualitative

ž Looks for ‘information’ about the
future for priority-setting

ž Questions what the future in the
selected area might look like

ž Brings people together for discussions
about the future and for networking,
makes use of the distributed
intelligence

ž More result-oriented, can also be
performed by individual people or in
single studies (depends on
methodology)

ž Criteria for assessments and
preparation for decisions

ž Not necessarily assessments, different
options and choices or the preparation
for decisions

ž Communication about the future as an
objective

ž Describes future options, results more
important than the communication
aspects

ž Long-, medium- and short-term
orientation with implications for today

ž Long-, medium- and short-term
orientation as well as the path into the
future are the major points

ž Finds out if there is consensus on
themes

ž No information about consensus
necessary

ž ‘Experts’ and other participants, very
dependent on opinions

ž Mainly ‘experts’ and/or strict
methodologies, less dependent on
opinions

be used for planning purposes. But what is planning? The definitions vary: ‘Planning is a structured
process to integrate information and to conceptionalize. It fixes those factors which are anticipa-
tively necessary to achieve a target. The result is a plan’ (Bea et al., 1989). Hayek (1996, p. 8)
explains: ‘In ordinary language, we describe by the word “planning” the complex of interrelated
decisions about the allocation of our available resources.’ Scott (2001, p. 344) argues similarly for
strategic planning: ‘Strategic planning involves creating a vision of the business the company is
in or wants to be in, setting the company’s goals, and determining resource allocation and other
actions to pursue those goals.’

All the above and other definitions have in common is that the goal of planning is a plan, be it the
combination of information, milestones and measures related to fixed dates or the arrangements and
allocation of resources in advance. Plans describe the arrangements to reach targets (Montgomery
and Porter, 1996). This is the major difference to forecasting and foresight which both do not end
in a plan although they can be used for future planning later on—but not necessarily. Therefore
‘scenario planning’ is intentionally both (Ringland, 1998; Fink et al., 2001): foresight and planning.
Here, the borders are fluid.

Planning can even be ‘future thinking’, to have an image of the future (Bolan, 1974, p. 15)
or pre-decided action (Sawyer, 1983, p. 1). Others regard planning as ‘management’ (Dror, 1971,
p. 105) or ‘something to control the future’, to shape it (Weick, 1969). The different definitions and
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